Family Engagement
Session 2



This project is supported by the Preschool Development Grant
Birth through Five Initiative (PDGBS5), Grant Number 90TP0O05903,
from the U.S. Department of Health and Human Services,
Administration for Children and Families, Office of Child Care. Its
contents are solely the responsibility of the authors and do not
necessarily represent the official view of the United States
Department of Health and Human Services, Administration for
Children and Families.



Session Goals

e Define family engagement

e Reflect on the differences between family engagement
and family involvement

e |dentify strengths and challenges related to family
engagement

e Link the benefits of family voice and engagement
within their your own setting(s)

e Develop knowledge and practices on increasing and
navigating family engagement in your community
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Is there a difference?

What do you feel Is the difference
between family involvement versus
family engagement?
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There is a difference!

Involvement Engagement
Family involvement is Family engagement is
“doing to". “doing with.”

Passive information with
[imited opportunities of
learning through
automated calls and
sending documents

Ongoing, authentic
conversations with
multiple opportunities of
learning and growth
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Let’s talk family engagement.

Family engagement are the various ways a
child’'s adult caretaker (e.g., biological
parents, foster parents, siblings,
grandparents, etc.) effectively supports
learning and healthy development.

Source: Dr Karen Mapp, Harvard Graduate School of Education - Dual Capacity Framework for Family-School Partnerships
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https://www.dualcapacity.org/

Let’s talk family engagement.

Family engagement is a both a process and a
shared responsibility where:

e Local entities and/or systems are committed
towards a positive, goal-oriented relationships
with families; and

e Families are committed to actively support
their child and use their voice to improve
outcomes
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Reflect

What are some strengths and
challenges related to family
engagement?
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Respect people from
where they are — not
where you want them.
This will show your
value of inclusiveness
and equity.




Elevate the conversation

How do we define “family voice” and
“family power”? Why does it matter for
both voice and power to be included in
the process of engagement?
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Let’s define family voice.

Family voice is “the participation of parents in regular,
two-way, and meaningful communication involving
your child’s learning, health and development. Families
are full partners in the child’'s education and community
and are included, as appropriate, in decision-making.”

Source: Possip (2020), “Including Family Power and Family Voice into Family Engagement”
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https://possip.com/including-family-power-and-family-voice-into-family-engagement/

Partnership = Meaningful Communication

Effective partnerships between the teacher and families utilize
two-way communication.
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Partnership = Meaningful Communication

* Focus on building trusting, goal-oriented
relationships and two-way communications
among teachers, families, and community
members;

* Recognize, respect, and address families’ needs,
as well as bridge class and cultural differences;
and

 Embrace a philosophy of partnership where
power and responsibility are shared and where
families are effective advocates for their children
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Is there a difference?

What do you think is the difference
between one way and two way
communication?

“Speak Up!" Session 2 - Family Engagement

NYS Council on Children & Families



What's the difference?

One-Way Two-Way
Communication Communication
Delivering a message from Message sender and
sender to receiver/s to inform, |receiver’s interact to discuss,
educate or reinforce gain understanding, gauge,

reinforce or change
perceptions, generate ideas
and solutions
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Activity: One Way or Two Way?

- You will receive a list of commonly used tools for
communication.

- Some tools are best suited for one-to-one
communication, others for small group and still
others for mass communication.

- Check whether each of the tools of
communication as either one-way or two-way
communication.
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Let’s define family power.

Families “who are (1) informed and (2) organized so that
they can (3) exercise their power. Empowered parents, with
the support and partnership of systems, can then deploy a
broad set of strategies to set the agenda, achieve that change,
and then sustain that change for their children, their schools,
and ultimately their communities.”

Source: Cortez, A. & Yordanos, E. (2017).
“Notes From the Field: If You Want Great Schools, First Work With Parents to Create ‘Actionable Demand’
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https://www.the74million.org/article/notes-from-the-field-if-you-want-great-schools-first-work-with-parents-to-create-actionable-demand/

Connecting The Dots

There is “the reality that different school communities
need different things. There can be different ratios of
engagement, voice, and power for each school, but
there should be elements of all three somewhere In
your partnership with families.”

Source:
https://Mwww.the74million.org/article/notes-from-the-field-if-you-want-great-schools-first-work-with-parents-to-crea
te-actionable-demand/

“Speak Up!" Session 2 - Family Engagement

NYS Council on Children & Families



Key Takeaways

e Family involvement is “doing to” and family
engagement is “doing with". Collaboration is key.

e Partnerships require a good, positive and
goal-oriented relationship. Respect people where
they are.

e Use two-way communication to ensure your voice,
INput and decisions are honored.

e Stay the course in building engagement by
maintaining your vision and goals of family
engagement.
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Thank you for
joining us today!

Please complete the survey by
taking a picture of the QRI code or
click the link below the video. SCAN ME




The leadership series has been developed in partnership with
Choice for All. Thank you to our curriculum developers and
facilitators, Jacob Dixon, Pamela Hollingsworth and Lynette Batts.

For more information, please reach us at info@choiceforall.org or
visit us at www.choiceforall.org
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