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New York State This 4 part series is designed to walk Centers,
Pyramid Model Schools, and Family Child Care Programs through
the steps to become a Pyramid Model Program

SESSION 1: Overview of the Pyramid Model

During this session participants will learn how the Pyramid
Model supports the social emotional development of
children birth - 5, develop an understanding of the concepts
and supports at each level of the Pyramid, and see how the
Pyramid Model works in partnership with other New York
State systems. (1-hour)

SESSION 2: Becoming a Pyramid Model Program

Participants engage in a detailed discussion of Program-Wide Implementation and supports available through the NYS
Pyramid Model Partnership. Topics include using a systems approach, aspects of program-wide implementation, and
of next steps. (1-hour)

SESSION 3: The Application Pre-planning Tool

Deep dive into all considerations and requirements for becoming a Pyramid Model Program. Participants walk through
the Pre-Application Planning Tool and learn how to apply. (1-hour)

SESSION 4: Your Leadership Coach as Your Guide

Working directly with a Leadership Coach, each Provider takes a step by step journey through setting up their program
in the Pyramid Model Implementation Data System (PIDS), completing the Benchmarks of Quality, creating an Action
Plan, and the data based decision making process. (1-hour)
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