
Welcome to the 
ECAC Meeting

6/15/2023



Introductions



Agenda
Agenda Item Topic Presenters Time

Welcome & 
Announcements

• Introductions
• Announcements

o Member substitution policy
o Final date for comments or edits to the Strategic Plan
o Sign-ups – tell us what other task forces, coalitions, committees 

you are a member of

Dona Anderson 10:30 -11:00 am

State Updates • State Agency Updates 
Nora Yates, Erik Sweet, 

Ray Pierce 11:00-11:45 am

Advocacy Update • NYS Advocacy Efforts Jenn O’Connor 11:45 am- 12:00 pm

2023 
Recommendations

• Review revised 2023 recommendations to the Governor’s Office
• Next steps for 2023 recommendations

Dona Anderson 12:00 - 12:30 pm

Lunch Break (12:30 pm- 1:30 pm)

2023 Committee 
Action Plans

• Overview of ECAC Planning Action Document
• Committee worktime: Build Action plans
• Report Out 

Lisa Fasolo 
Frishman

All

1:30 - 1:50 pm
1:50 - 2:45 pm
2:45 -3:15 pm

Next Steps
• Next Steps
• Closing Remarks 

All 3:15 - 3:30 pm



Announcements and Updates
• ECAC Member designee policy
• Final date for edits to the Strategic Plan – DUE June 30, 2023
• Crosswalk of other task forces, initiatives, coalitions, committees

• Please sign up on the chart paper

• ECAC Coordinator position posted



Data Dashboard on the ECAC website
nysecac.org



ECAC Membership Updates
• Retiring: Melanie Faby and Maggie Evans
• New members: Jane Fronheiser and Alejandra Ortega



2024 ECAC Meeting Dates
• March 21, 2024
• June 6, 2024
• September 26, 2024
• December 12, 2024 

• Location – Empire Plaza



Code of Conduct

Elana Marton
Deputy Director and Counsel

NYS Council on Children and Families



Announcements and Updates
Any other announcements?



NYS Office of Children and Family Services 
Nora Yates



June 21, 2023

June 15, 2023

OCFS Division of Child Care 
Services- Updates

Nora Yates, Deputy Commissioner
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Our Agenda
• NYS FY24 Enacted Budget
• DEIA Toolkit
• OCFS Updates

Welcome!
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NYS FY24 Enacted Budget

January 25, 2023



June 21, 2023 14

14

Workforce Retention Grant Program: 
$500 million in underutilized federal funds to support New York State’s child 
care workforce. The funding will be distributed through a Workforce Retention 
Grant Program that will benefit an estimated 250,000 caregivers. The funds 
allocated for the Workforce Retention Grant Program will provide bonuses for 
existing employees and funding for recruitment strategies, including sign-on 
bonuses for new employees and other related expenses.

Details on the grant program will be released by June and the application 
portal is scheduled to be opened mid-July.

NYS Budget Updates



June 21, 2023 15

15

NYS Budget Updates

https://www.governor.ny.gov/news/governor-hochul-announces-500-million-investment-fy-2024-
budget-bolster-new-yorks-child-care

https://www.governor.ny.gov/news/governor-hochul-announces-500-million-investment-fy-2024-budget-bolster-new-yorks-child-care


June 21, 2023 16
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Historic Child Care Assistance Expansion:
The FY 2024 Budget will provide $7.6 billion over four years and further expand 
eligibility for the Child Care Assistance Program raising the income limit to the 
maximum allowed by federal law, from 300% of the federal poverty level (or 
$83,250 for a family of four) to 85% of the state median income (or $93,200 for a 
family of four), assisting over 100,000 additional New York families. 

NYS is one of only 15 states that will be at the federal limit for eligibility. 

Statutory changes go into effect by 10/1/2023.

NYS Budget Updates



June 21, 2023 17

Historic Child Care Assistance Program Expansion:
Families participating in the Child Care Assistance Program will also see child 
care costs limited to 1% of the total family income above the poverty line. 

The state will increase the number of required reimbursable annual absences 
from 24 to 80 in an effort to standardize eligibility for child care assistance across 
the local districts.

Statutory changes go into effect by 10/1/2023.

NYS Budget Updates
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Expedite Eligibility Determinations for Families
Governor Hochul announced that NYS will improve access to child care 
assistance by streamlining the application process for those who are 
enrolled in Supplemental Nutrition Assistance Program (SNAP), the Home 
Energy Assistance Program (HEAP), Medicaid and the Special 
Supplemental Nutrition Program for Women, Infants and Children (WIC). An 
estimated 83,400 children who are currently enrolled in these programs 
would have an easier time receiving child care assistance with these 
changes. 

NYS Budget Updates



June 21, 2023 19

New Tax Credit for Employer Created Child Care Seats: 
Additionally, as part of the FY 2024 Budget, Governor Hochul established a new 
state tax credit available to businesses that creates new child care seats and 
expands existing child care options for their workers. This $25 million per year 
credit will be administered over two years through the  New York State 
Department of Taxation and Finance (DTF) and the New York State Office of 
Children and Family Services (OCFS), with the new child care creation and 
expansion credit known as the ‘Employer Child Care Tax Credit.’ 
More information will be released in Fall 2023, and businesses can begin 
applying for the credit beginning in January 2024.

NYS Budget Update
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Employer Supported Child Care Pilot and Resources:
• FY 2024 Budget also includes a $4.8 million investment in a new 

Employer-Sponsored Child Care Pilot Program. Participating employers, 
the state and employees will split the cost of child care. Families must fall 
between 85% and 100% of the state median income to qualify. The pilot 
will operate in three separate regions throughout the state, with OCFS 
releasing more details on this pilot program at a later date. 

NYS Budget Updates
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Business Navigator Program
The FY 2024 Enacted Budget provides $1 million to create a statewide 
business navigator program with the intent to assist businesses that are 
interested in supporting the child care needs of their employees. The 
Business Navigator Program will operate in each of the 10 Regional 
Economic Development Council regions, with $100,000 allocated to each 
region. The program will also develop a statewide employer child care 
guidebook for interested employers.

NYS Budget Updates- continued
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https://hs.ocfs.ny.gov/CCAPeligibility/

Eligibility Questionnaire Now Available 
Online!

https://hs.ocfs.ny.gov/CCAPeligibility/
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OCFS DEIA Toolkit
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DEIA Toolkit
The Toolkit includes materials, available in a variety of languages, to 
intentionally weave DEIA into your child care community.

The Toolkit includes:
• Self-assessment activity
• Best programming practices tip sheet
• ‘Ways to Celebrate Diversity’ flyer
• Materials lists and ideas for recommended learning areas
• Book list for children

https://ocfs.ny.gov/programs/childcare/deia-toolkit.php

https://ocfs.ny.gov/programs/childcare/deia-toolkit.php
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‘DEIA Child Care Self-Assessment’ Form

https://ocfs.ny.gov/publications/index.php?find=5533A&type=4

https://ocfs.ny.gov/publications/index.php?find=5533A&type=4
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A form that child care programs 
can ask parents/guardians to 
complete to provide detailed 
background information about 
the enrolled child/children.

All About My Child

https://ocfs.ny.gov/publications/index.php?find=5533H&type=4

https://ocfs.ny.gov/publications/index.php?find=5533H&type=4
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Ways to Celebrate DEIA in the Child Care Setting

https://ocfs.ny.gov/programs/childcare/assets/docs/deia/Pub5535.pdf

https://ocfs.ny.gov/programs/childcare/assets/docs/deia/Pub5535.pdf
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Adding DEIA Ideas to…..

https://ocfs.ny.gov/programs/childcare/deia-toolkit.php

• …Your Staff Resources and Supply 
Closet

• ….Your Infant Environment
• ….Your Toddler Environment
• ….Your Preschool Environment
• ….Your School Aged Environments 

https://ocfs.ny.gov/programs/childcare/deia-toolkit.php
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OCFS Updates
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Child Care News and Newsletter
https://ocfs.ny.gov/programs/childcare/news/
https://ocfs.ny.gov/programs/childcare/news/newsletters.php

https://ocfs.ny.gov/programs/childcare/news/
https://ocfs.ny.gov/programs/childcare/news/newsletters.php


Comprehensive

Process
Background Check

STREAMLINED
Providers can complete and submit Comprehensive 
Background Check (CBC)information (6000 Packet) for 
all their employees/ volunteers/household members

Request a fingerprint waiver (move a currently cleared  
person into another program)

TRANSPARENT
Immediate access to view all staff and where they are in 
the background check process

Ability to easily add and end date staff and communicate 
to OCFS in real time  

EFFICIENT
Submit Statewide Central Register (SCR) Database 
checks and make online payments using the SCR Online 
Clearance system

Online access to CBC Comprehensive Background 
Check (CBC) letter



32
32 January 25, 2023

FAMS CBC process
Approximately 2,000 CBC’s have been submitted through FAMS 
since implementation on May 15, 2023.

OCFS will continue to provide webinars and technical assistance 
sessions to support program’s transition into FAMS.
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CCDBG: Training, Resource, and Information 
Center

Webinars and Recordings, Video 
Tutorials and FAQS on how to use 
FAMS will be coming soon!

https://ocfs.ny.gov/programs/childcare/ccdbg/training-resource-
information.php

https://ocfs.ny.gov/programs/childcare/ccdbg/training-resource-information.php
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Questions/Discussion
January 25, 2023



NYS Education Department
Erik Sweet



Office of Early Learning: 
An Update to the ECAC

June 15, 2023 , 2023

Erik Sweet, Executive Director 



Office of Early 
Learning June 
2023 Update

 Allocation lists for UPK and SUFDPK grant lists are 
published and out now; 1.2 billion for 2023-24

 New P-3 Newsletter out now and UPK forthcoming
 Final reports underway; webinar guidance available 
 P-3 Institute in Albany on August 17, 2023 sold out
 Navigating PreK day on September 20, 2023 in Albany: 

save-the-date
 Round 2 of the Expansion Grant RFP awarded in June! 

Over 13 million dollars directly to programs

37



Prekindergarten Age Eligibility Guidance 

38



Office of Early Learning Webinar Series

•
• Ongoing technical assistance to the 

field through live and recorded 
webinars

• Webinars will be recorded and 
posted on the OEL website

• Two fiscal guidance webinars 
available, plus how to complete 
your final reports; more 
forthcoming 

39



Forthcoming Resources/Events for P-3
 “Science Everywhere!” an 

inquiry-based science initiative 
for Prekindergarten 
 P-3 Cultural Education Toolkit
 Literacy Guidance, including the 

science of reading
P-3 2023-24 Promising Practices 

webinars featuring districts and 
eligible agencies
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Subscribe to OEL News!

NYSED’s 
Office of Early Learning
(518) 474-5807 
oel@nysed.gov
http://www.nysed.gov/early-
learning

41

http://www.nysed.gov/early-learning/news/subscribe-oel-news-and-faqs
mailto:oel@nysed.gov


Update on Preschool 
Special Education 
(4410)

• Tuition Methodology Study
• Special Education School 

District Data Profile 2021-22
• 2021 SPP/APR



Tuition Rate Setting 
Methodology 
Redesign 

The state education department 
shall conduct a comprehensive 
study of alternative tuition rate-
setting methodologies for 
approved providers operating 
school-age programs receiving 
funding under article 81 and 
article 89 of the education law 
and providers operating approved 
preschool special education 
programs under section 4410 of 
the education law.

Stakeholder 
Engagement 

Analysis of other NYS 
Agency Approaches

Methodology or 
Methodologies Options 
and Recommendations

Cost Estimates & 
Comparison Analysis 

Chapter 56 of  the Laws of  2023



Tuition Rate Setting Methodology Redesign 
Project Mi lestones

Comprehensive Study Begins

2024

Fall 2023

January 2025

June 2025

Initial Stakeholder Meetings
NYSED will conduct initial meetings 
with representatives of approved special 
education programs, parents, and 
families throughout New York State. 

First Draft Report and 
Stakeholder Meetings
In January of 2025, the first draft 
report will be submitted to 
NYSED and five regional 
stakeholder meetings will be held 
to gather input and feedback

Consultant Conducts 
Comprehensive Study

Meets with NYSED team, 
accesses relevant data, submits 
workplan and monthly reports, 

and conducts stakeholder survey

Draft and Final Report
After a second draft report following 
stakeholder feedback, the contractor 

will provide a final draft report to 
NYSED in June of 2025 Submission of Final Report July 1, 2025  



RFP #23-017
seeking proposals 
for a consultant to 
conduct a 
comprehensive 
study of alternative 
tuition rate-setting 
methodologies for 
approved school 
age and preschool 
special education 
service providers 
for the purpose of 
developing a new 
tuition rate-setting 
methodology. 

https://www.p12.nysed.gov/compcontracts/23-017-tuition-rate-setting/nysed-rfp-23-017.pdf




IDEA State 
Performance Plan 

Preschool LRE 
Preschool Outcomes

Timely Evaluation
Early Childhood Transition 

2020 2021

Slippage

Slippage

7B2 Slippage

No Slippage

SPP 12

SPP 11

SPP 7

SPP 6



https://www.nysed.gov/special-education/spp-apr



NYS Department of Health Update (DOH)
Ray Pierce



NYS Office of Mental Health (OMH)
Bonnie Catlin



Advocacy Updates
Jenn O’Connor



2023 Recommendations to the Governor

Recommendation #1: Increase developmental screenings to promote 
healthy children and families.

• The ECAC proposes that all children birth through five and their families 
receive comprehensive and culturally responsive developmental screenings 
and timely connections to needed resources and services. 

• Update – make connection about how developmental screenings contribute 
to the reduction of suspensions and expulsions

• Update – move recommendation on growing the EI workforce from #2 to #1 
(11% rate increase)



2023 Recommendations to the Governor

Recommendation #2: Address the needs of the early childhood 
workforce. 

• Transitioning the Child Care Stabilization grants to a wage supplement 
program 

• Increasing early childhood scholarships 
• Investing in the Early Childhood Career Centers to support and expand 

innovative, equity-focused recruitment and retention 

Recommendation #3: Improving the Oral Health of Young Children in 
New York.



Lunch (on your own)



Committee Co-Leads CCF Staff
Racial Equity Andre Eaton & Nora Yates Kristin Weller

Family & Community 
Resources Jackie Orr & Kathy Jamil

Nancy Hampton

Workforce Abbe Kovacik & Tara Gardner Amanda Briell

Policy Beth Starks &  Alexis Harrington Katie Douglas

Team Co-Leads CCF Staff 
Data Laurie Black & Bob Frawley Cate Bohn

Finance Bob Frawley & 
Meredith Chimento

Stephanie 
Woodard

ECAC Committees & Teams 2023



Committee Action Planning 
Lisa Fasolo Frishman



April

Oct.

Aug.

July

June

May

Feb.

Jan.

Dec.

March

ECAC
Recommendations
finalized

Sept.Nov.

Determine 
ECAC 
Recommendations

Recommendations 
shared with 
Chamber

NYS Budget is 
Finalized 

Governor delivers
the State of the
State

Committees/Teams prioritize recommendations
to bring forth



Next Steps & Closing Remarks

Thank you!
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