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Welcome to the 2020 NY Pyramid Model State Leadership Team Virtual Meeting 
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SLT Member Agencies
• Brightside Up (CDCCC)

• Children’s Institute
• Docs for Tots New York

• Early Care and Learning Council
• Head Start Region II Technical Assistance 

Network
• New York Center for Child Development

• New York Early Childhood Professional 
Development Institute

• Niagara University
• NYC Administration for Children’s Services

• NYC Department of Education, Division of Early 
Childhood Education

• NYC Department of Health and Mental Hygiene

• NYS Association for Infant Mental Health

• NYS Association for the Education of Young Children
• NYS Council on Children and Families

• NYS Department of Health
• NYS Education Department Office of Early Learning

• NYS Education Department Office of Special Education
• NYS Office of Children and Family Services

• NYS Office of Mental Health
• NYS United Teachers

• Prevent Child Abuse New York
• Pyramid Model Consortium

• STG International
• SUNY Albany Professional Development Program
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Master Cadre 2-Day Professional Development Event
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Year 1 Year 2 Year 3 Total

Marilyn Ballard 114 229 370 713

Tami Callister 113 74 127 314

Debbie Collette-Cromp 110 127 190 427

Sarah Gould-Houde 108 82 112 302

Tracy Lyman 39 43 98 180

Paula Mack -- 114 400 514

Gem Moriah 85 90 244 419

Lynn Morris 88 89 120 297

Donna Morrison 35 -- 147 182

Sheridan Povemba 55 100 267 424

Rose Shufelt 179 173 281 633

Master Cadre Module Training Hours
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NYS Preschool Development Grant 
Birth through Five (NYSB5) Renewal 
Activities in 2020

• Expand Positive Solutions for Families 
Parent Workshop Series

• Expand Parents Interacting with Infants 
facilitator training

• Expand NYS Pyramid Model 
Implementation Data System (PIDS)

• Sustain Cohort 1-4 Program Leadership 
Team Coaching Support

• Pyramid Model Hubs at CCR&Rs

9

NYSB5 Initial Year 2019 Accomplishments

27 series of 
Positive Solutions 

for Families parent 
workshops (six 2-
hour workshops)

7 Parents 
Interacting with 

Infants (PIWI) 
facilitator trainings

3 Pyramid Model 
Hubs & 2 Pyramid 

Model TAGs at 
CCR&Rs

8 center-based 
programs and 9 

FCC/GFCC 
providers joined 

Cohort 4 regionally 
at Hubs across the 

state

Designed PIDS 
April – Oct. 2019, 

launched with 
Cohort 1-3 Nov. 

2019
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Positive Solutions for Families – Parent Workshops

Parents are doing the “homework” and are eager to share what worked and 
what doesn’t seem to be working; they encourage each other to keep at it.  

One parent shared, “I have been so frustrated with his behavior; I had 
forgotten how to have fun with him.  If I don’t learn anything else, I am 

thrilled to have a relationship with my son again.” 11
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PIDS
• Developed by CCF Pyramid Model team and SUNY CHSR programmers
• With input from Cohort 1-4 implementing programs, specifically 

Administrators, Data Collectors, and External Leadership Coaches
• Nov 2019 launched live site for data submission, review & analysis
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PIDS User Roles
• Super Admin – computer programming team at SUNY CHSR

• See all details
• Create new user accounts
• Bug fixes and password/log-in support

• Application Admin – Vicki Robert and Ian Suleski (Data Analyst)
• See all details
• Create new user accounts

• Different levels of permission for State – Hub – Program, based on survey 
completed by program Administrator
• Aggregate Data Viewer (S, H, P)
• Detail Data Viewer (S, H, P)
• Data Collector (P)
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Cohort 1 Agencies Cohort 4 Agencies

Cohort 2 Agencies Cohort 4 Family Child Care

Cohort 2 Family Child Care Independent Implementation

Cohort 3 Agencies

Pyramid Model Implementation

CCR&R 
Hub

CCR&R 
Hub

CCR&R 
Hub

CCR&R 
Hub

CCR&R 
Hub
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NYS Book Nook Books –
Social Emotional Literacy

All classrooms implementing 
Pyramid Model & submitting 
TPOT/TPITOS data received a 
set of Book Nook Books
• 83 Infant/Toddler OCFS-licensed

• 203 Preschool OCFS-licensed

• 37 Preschool School District 

20

19

20



5/1/2020

11

21

22

21

22



5/1/2020

12

23

2020 Pyramid Model 
CCDBG Plans

• TPOT, TPITOS, Intro to 
Coaching (PBC) Trainings

• Infant/Toddler and Preschool 
Module Trainings

• Continue Program 
Leadership Coaching Support

• Virtual Coaching Circles for 
PBC participants currently 
providing classroom 
coaching support
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Master Cadre 
2020 – 2021

• 53 applicants, 20 current candidates

• Panel web-cam interviews with 
Professional Development Work Group 
members 

• Postponed until 2021 due to COVID-19

25

Current Master Cadre 
Accomplishments
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Master Cadre Pyramid Model Module Trainings

As of March 2020:
• 32 Master Cadre verified 

trainers on Pyramid Model 
modules

• 48,290 hours of training
• 835 training sessions
• 14,400 training participants

27

Master Cadre Pyramid Model Program 
Leadership Coaching
• 64 programs implementing the Pyramid Model with state-funded support

• *9 Family Child Care providers working with FCC Coaches from Pyramid Model Hubs

• 2019 state-funded Leadership Coaches and Program Leadership Teams:

o 167 meetings // total of 334 hours

Leadership Coach 
Funding 2020

Cohort 1
(Dec 2016)

Cohort 2
(Mar 2018)

Cohort 3
(Dec 2018)

Cohort 4
(June 2019)

Self-Funded 1 2 0 0
OCFS (CCDBG) 14 13 12 2
NYSB5 - 4 - 16*
Total 15 19 12 18 28
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Budget & Fiscal 
Overview

Combined Funding
April 2015 - March 2020

Funding Year Amount

Year 1 $1,226,355 

Year 2 $318,064 

Year 3 $664,981 

Year 4 $606,650 

Year 5 $1,245,540

Grand Total $4,061,590
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NY State Leadership Team BOQ 
Progress Over the Years
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SLT BOQ 2020 
Voting Items
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Annual Review
of Pyramid Model

SLT Vision 
Statement

All New York State infants, toddlers, young 

children and their families will be supported in 

their social-emotional development to promote 

their success in school and life.

35

SLT Logistics

• Use Meeting Evaluation, Agenda, and Work Group Plans to drive SLT 

goals/initiatives

• Plans for scale-up and sustainable SLT Pyramid Model professional and 

administrative staffing

• Annual Report for updates, accomplishments, future plans

• Dissemination through SLT listserv, NYSB5 Constant Contact, Workgroup 

meetings as needed, Vicki maintains contact with all Master Cadre and 

implementing programs
36

35

36



5/1/2020

19

Implementation & Family Engagement Work Group
• Demonstration sites – why aren’t we doing this?

• Implementation sites more realistic, effective, and sustainable

• Implementation Support

• Technical assistance plans, training coordination

• Family Engagement

• Materials developed by cohort sites and shared with Leadership Coaches for dissemination/ 
adaptation

• Cross-discipline Connections

• Connect with infant/early childhood mental health initiatives: consultation, trainings, DC:0-5, 
ACEs, home visiting, early intervention, are we missing someone?

• Align Practice Based Coaching with Infant/Early Childhood Mental Health Consultation –
complementary with Pyramid Model classroom supports and shared goals/outcomes 37

Communication & Marketing Work Group

• Dissemination/awareness plan

• Website/social media goals for 2020

• Communication with Master Cadre and implementation sites – CCF 

Pyramid Model Team
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SLT Benchmarks of Quality Voting Link: 
https://www.surveymonkey.com/r/SLT2020BOQ

Check your email for a link from Vicki
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Work Group 
Follow-Up 
Meetings
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Communications & 
Marketing
Cate Bohn - Chair
Amy Jesaitis
Bob Frawley
Mari Sepowski 

Data & Evaluation
Stephanie Woodard - Chair
Cate Bohn
Debbie McGuire
Elana Marton
Erin Brewer
Fazana Saleem-Ismail
Linda Darrah
Louisa Higgins
Mary Stone
Patty Persell
Tami Callister
Vicki Robert

Implementation & 
Family Engagement
Name
Vicki Robert - Chair
Abbe Kovacik
Jorge Saenz De Viteri
Linda Darrah
Liz Isakson
Louisa Higgins
Meg McNiff
Melissa Paserelli
Patty Persell
Tim Hathaway
Tina Rose-Turriglio
Stephanie Woodard
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Policy & Fiscal
Name
Elana Marton - Chair
Ellen Sullivan
Karen Kissinger
Paulette Walley
Stephanie Woodard

Professional Development
Name
Patty Persell - Chair
Abbe Hahn-Hook
Abbe Kovacik
Avril Mills
Debbie McGuire  
Evelyn Blanck
Karen Dwyer
Louisa Higgins 
Lynnette Haley-O'Stewart
Rochelle Macer
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November
2020 In-Person 
Meeting?

43

SLT Virtual Meeting Evaluation: 

https://www.surveymonkey.com/r/SLTeval2020
Check your email for a link from Vicki
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Thank you for 
your continued 
support!
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