New York
Pyramid Model
State

Steps

Build your agency
leadership team

L

Create implementation
plan

Prepare program staff for
implementation

4

Pyramid Model
Implementation Data
System (PIDS)

Infrastructure

(Externol Leadership Coach \

e [nternal Coach Administrator

e Data Collector

e Teacher Representative
e Behavior Specialist

tpqrents
ﬁ Identify number of

implementation classrooms
for the first year.

e Set up monthly Leadership
Team meeting dates.

e Complete baseline
Benchmarks of Quality.

V Complete Action plan.
(Sturt using new strategies in\

classrooms and involve parents
at home!

¢ Involve families in buy-in.
Set up Leadership Team

[ ]
Kmeetings monthly. J
Gegister Leadership Teamin PIQ

e Establish Data Collector(s) to add
data (see back for data calendar).

e Use PIDS data for professional
development and track social

Kemotionctl development in chilc@

Pyramid Model Implementation Flow Chart For Centers

Building a Positive Social & Emotional Environment

Training & Supports

Team attends the Roadmap
to NYS Pyramid Model
Implementation Series

Train on modules:

e Preschooland /T

¢ Parents interacting with
infants (PIWI)

¢ Practice Based Coaching

*or contract with a
Classroom Coach.

Reliability training for TPOT
& TPITOS observers.

PIDS Webinar Training
PIDS Website of help
resources.

Local Hub and Program
Leadership Coaches

* Having a trained Internal Coach and TPOT & TPITOS observers are
highly recommended, but remain optional for programs.

. Data Collection

m Teachers are responsible for completing Behavior Incident Reports and giving them to the Data Collector to enter into PIDS.
m The Internal Coach is responsible for classroom coaching - Coaching Logs are given to the Data Collector for tracking at least

once a month.

® Benchmarks of Quality should be completed at the beginning of implementation and then annually.

Whoever attends the TPOT and/or TPITOS should complete Modules 1, 2, and 3 for the respective age group prior to the reliability

training(s). The same person can do the TPOT and TPITOS.

For more resources:
Visit

or email



http://www.nysecac.org/contact/pyramid-model

